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    THANKS 

    CASA KUDOS 

Shoutout to Geiger Ready Mix for their donation 

in support of our Child Abuse Prevention month 

kickoff event.  

Thank you to Karma Cakes for hosting a blue 

cupcake fundraiser for the month of April!  

Thank you to Leavenworth Sherriff’s office for 

their support with the CAC Technology.  

Big Thanks to Judy Z. for her donation to CASA. 

Shoutout to Glenda G., Steve M., Shelby B., and 

Roni G. for hosting Child Abuse Prevention Yard 

Signs.  

Kudos to Macei M. for organizing a Blood Drive in 

May.  

Thank you to Rick B. for our new CASA sign at 

our Atchison office! 

Shoutout to Atchison Subway for donating some 

of the food for the opening event!  

Kudos to Hart’s Paint for donating new paint for 

the CAC! 

 

 



Have you seen our painted rocks and  

pinwheel garden outside our office?  April 1st 

we had a rock painting party and planted  

pinwheels to raise awareness for Child  

Abuse Prevention Month!  



Laurie and Lucretia have been chosen for volunteers of the spring 2021 season 
because they have risen well above expectations over the last several months.  
Laurie and Lucretia were each serving a child when they received the "big ask" 
of taking on another case together.   They agreed to work together and serve 
four more children on a very difficult case.  The case required an enormous 
amount of communication and investigation.  Lucretia and Laurie rose to the 
challenge, showing compassion and dedication, even when situations were re-
ally tough.  Thank you for spending so much of your time advocating for these 
children.   

 

“This grant project is supported by subgrant number 19-VOCA-31 awarded through the Federal Office for Victims of Crime as 

administered by the Kansas Governor’s Grants Program. The opinions, findings, conclusions, or recommendations expressed in this 

publication, program, or exhibition are those of the author(s) and do not necessarily reflect the views of the Office of the Kansas 

Governor or the U.S. Department of Justice.” 





Yard Signs 

We had a few individuals who reached out this month and let 

us place signs in their yard to raise awareness of our programs 

and our volunteer need.  We would love to deliver a sign to 

your yard! If you are interested, 

please reach out to Jeré and we 

will set one up in your yard! 



Team Building 

Staff let loose and participated in a team building scavenger hunt in 

downtown Kansas City this month!  We had a great time and wanted 

to share some pictures of our fun with you!  



Huge shoutout to a few hardworking Benedictine  

Students with Cray Labs who put together a donation 

drive for art supplies.  The students collected supplies 

and put together activity packets for our Atchison  

visitation center and CASA volunteers to take to kiddos!  

We continue to be so  

amazed by the  

generosity in our  

communities! 



See’s Candy 

The mission of First Judicial District 

CASA Association is to “protect chil-

dren today for stronger families to-

morrow by providing trained, court 

appointed volunteers to advocate 

for the best interests of children and 

https://www.yumraising.com/secure/firstjdc_first_judicial_district_casa78/  

CASAs See’s candy storefront remains open. Consider  

purchasing See’s candy and a portion of the proceeds will be 

donated back to CASA!  



Join us for a speaker discussing Project Rise. This is a 

new program offering free in-home and community-

based courses in financial literacy, healthy  

relationships and parent empowerment! 

Thursday, May 13th 

6:00-6:30pm 

Virtual or In-person 

 
Please RSVP to Jeré by Friday, May 7th 

To learn more about this program please visit kvckansas.org/

ProjectRise 



In-service Requests 

We are consistently trying to schedule for new topics of  

in-services.  If you have an idea of a training you would be 

 interested in please email Jere or call her and let her know 

your suggestions.   

We are so excited to announce the launch of CASAs 

new website!  Please take some time to check it out 

and let us know what you think!  

Www.casalvks.org  



CASA is constantly moving up in the 

world of technology!  We now have 

a Venmo account.  Check us out 

here  

https://venmo.com/u/CASALVATKS  

Contact Us 

Carolyn 

Carolyn@casalvks.org 

Kelly Sneller 

Ksneller@casalvks.org 

Taylor 

Taylor@casalvks.org 

Stephanie 

Stephanie@casalvks.org 

Contact Us 

Briana 

Briana@casalvks.org 

Kathy 

Kathy@casalvks.org 

Jeré 

Jere@casalvks.org 

Shelby 

Shelby@casalvks.org 



Presentations 

Are you involved in another group or 

organization?  CASA is seeking new 

groups to speak to and share our 

mission and volunteer opportunities.  

Please contact Jere at the office if 

you have a group in mind that we 

may be able to speak to.  

Did you know you can donate back to CASA when you shop 
through Amazon?  When you designate First Judicial District 
CASA  Association as your charity organization, Amazon will 
donate .5% of your eligible purchases to our agency. Check 
out the link below for more information.  

About AmazonSmile: Program details and FAQ  

https://smile.amazon.com/gp/chpf/about/ref=smi_se_rspo_laas_aas


Nite at the Races will be held  

Friday, September 17th.  

Superhero will be held  

Saturday, August 28th 



Dependency Court Programs Focus on  
Babies’ Health 
By Martin Macias, Jr.—April 28, 2021 

A Nationwide program is training judges, child welfare agencies and attorneys to center the health of 
young children in dependency court proceedings.  

 

In 2018, Washington state authorities removed Barbara Maefau’s newborn twin 

daughters from her just days after their birth due to her mental health condition. 

At the time, she was homeless and experiencing postpartum depression. Then, 

she received an unexpected lifeline.  

In a Pierce County courtroom after her daughters were placed in foster care, 

Maefau was given a choice: struggle through protracted legal proceedings to re-

gain custody, or enroll in a program that could fast-track reunification. Maefau 

opted for the latter and joined Best For Babies, a county program launched in 

2016 that is part of a national effort to better serve infants, toddlers and their par-

ents in the foster care courts.  

While families in dependency court typically wait months between hearings and 

may have infrequent contact with social workers, courts supported by the nation-

al nonprofit Zero to Three provide intensive services for the youngest children, 

offering monthly hearings with the same judge, as well as medical and mental 

health care. The group’s Safe Babies Court Team model also offers parents and 

young children—who ordinarily would be barred from frequent contact following 

abuse and neglect allegations —more time together, in an attempt to nurture the 

critical bonding that occurs in the early years of life.  

The model has spread rapidly since its inception in 2014, growing from a few 

sites to at least 65 active programs in cities and counties across 30 states with 

dozens more in development stages. But just as interest surged last year, the 

COVID-19 pandemic hit, straining municipal budgets and pulling health care re-

sources into the fight against the coronavirus.  

During the pandemic, the model has been challenged to maintain its level of in-

person connection. Like all child welfare systems and the courts serving children 

and parents, contact with social workers and judges have been mostly virtual, 

with family visitation taking place over phone and video conference calls.  

                         (continued on next page) 



Safe Babies courts have had to be creative, encouraging moms and dads 

to read stories on their mobile devices and chat with their toddlers while 

they eat and brush their teeth. In instances where physical contact is not 

possible, there are other measures deployed: the baby will be swaddled 

in a blanket with a mother’s smell. 

In states where public health guidelines are less restrictive, the courts’ 

teams of professionals — including child welfare agency staff, mental 

health clinicians and education liaisons —  make sure parents are pre-

pared for visits by providing them with public transit passes and housing 

referrals. These early attachment-building experiences are critical for 

families caught up in the child welfare system, said Janie Huddleston, 

who directs Zero To Three’s Safe Babies program.  

Babies in her program left foster care months sooner than those who 

went through the traditional route of dependency court proceedings, and 

were less likely to return, according to a 2020 study by the American In-

stitutes of Research. After leaving the program, caregivers reported the 

children were attached to family and a caring adult, in good health and on 

track developmentally.  

Before she landed in the dependency courts, Maefau had cycled through 

criminal courtrooms as a homeless teenager experiencing drug addiction. 

In her early 20s, and newly sober, she was back in court; this time 

fighting to keep custody of her kids.  

The Best For Babies model that greeted her was a welcomed, crucial in-

tervention, Maefau said. The team assembled for her case seemed fo-

cused on repairing harm and getting her twins out of foster care. They al-

so helped her find housing and enroll in parenting courses. She no longer 

felt alone.  

“I was getting looked at as a person,” she said, “not just another mom 

who lost her babies.” 

Maefau was reunited with her twin daughters, who are now 2, eight 

months into the program. She completed the program after 16 months 

and now works as a support to parents like her in Tacoma, Washington. 

                   (continued on next page)   

 



According to the American Institutes of Research, children in courts deploying 

the Safe Babies model left foster care between four and 10 months earlier than 

infants in conventional dependency court proceedings. The 2020 study examined 

children in nearly 1,800 dependency cases in Des Moines, Iowa; Little Rock, Ar-

kansas, and Tulsa, Oklahoma.  

The difference was statistically significant and practically meaningful, given that 

four months is a long time in the life of a child under the age of 3,” the authors 

stated. Statistics compiled by Washington, D.C..-based Zero to Three show that 

more than 90% of infants and toddlers in Safe Babies courts were reunited with 

biological parents or in permanent placements with kin, guardianships or adop-

tive homes within a year, which Huddleston described as more than double the 

national average for this age group.  

Children were also more likely to have health insurance, good oral health, child-

parent psychotherapy sessions and exhibit signs of being developmentally on 

track with communication and social skills, researchers found. Still, the American 

Institutes of Research identified some shortcomings, in sites where young chil-

dren were repeatedly uprooted. In more than a quarter of the cases reviewed, 

babies and toddlers moved three or more times, and at least on site had difficulty 

bringing different agencies together to collaborate.  

On average, 260,000 children in the U.S. are removed from their homes by so-

cial workers each year and of the more than 680,000 children who were in foster 

care nationwide as of 2019, nearly a third were infants and toddlers, according to 

Health and Human Services data. Zero To Three launched the Safe Babies mod-

el to push the typically siloed dependency court process to address the root 

cause of harm that leads to children's removal, and to work collaboratively to en-

sure babies’ brain development is unimpaired while families are under court su-

pervision.  

If a case is assigned to baby court, it is handled by either a Safe Babies-trained 

judge or a full Safe Babies team including the judge. The team approach is facili-

tated by a community coordinator who recruits and trains social workers, health 

care providers and others on how to support families in court. In the judge-only 

set up, the team methodology isn't used in court.  

                        (continued on next page)  



Under both models, researchers found positive outcomes, as well as a 

“spillover” effect, with the program’s more holistic approach being applied 

to cases involving older children as well. The U.S. Department of Health 

and Human Services funds grants nationwide for a mix of community or-

ganizations, health providers and municipal agencies who are incubating 

Safe Babies sites or building out existing programs. Zero To Three pro-

vides seed funding, planning support and ongoing training.  

Prior to the coronavirus striking the globe, the organization had been de-

veloping statewide Safe Babies models in Florida, Tennessee, Ohio, 

Washington, New Jersey and South Carolina. The Arkansas Department 

of Human Services has just received a $425,000 grant from Zero to 

Three to expand into to develop similar programs in Benton, Sebastian 

and Jefferson Counties. Arkansas launched its baby court model in 2009 

in Pulaski County, where it was spearheaded by retired Judge Joyce Wil-

liams Warren, the country’s first black female judge.  

Officials in Minnesota are also looking to expand baby courts statewide. 

But these days, Huddleston said, the growth and interest has dwindled 

amid budget uncertainty and resources needed to fight the spread of in-

fection. Nicole Cook, a former child welfare agency worker who now facil-

itates baby court team meetings in St. Louis County, Minnesota, said that 

the onset of the pandemic, many judges wanted to bring the Safe Babies 

program into their court but have since had to put those plans on hold.  

The site has added at least six cases since June, but is now limiting in-

take to “the highest need children in our community,” Cook said, including 

infants who are drug-exposed and behind on immunizations. “If parents 

in a family are struggling with substance abuse and mental health issues, 

it’s hard to not be able to go to their door,” Cook said of the virtual social 

worker visits taking place during the pandemic. “That was definitely a bar-

rier; to not meet them and have those conversations face-to-face.” 

Cook also said participants are developing greater skills as the program 

grows, but that more engagement is needed with health care providers 

and community based organizations. “As a social workers, I would’ve 

loved to have the judge hear what parents are going through,” Cook said. 

“But we also have to put it on the community to think, ‘what can we all 

do?’ It’s not just on social workers’ shoulders to support kids.”  

                     (continued on next page) 

 



In the model developed by Zero To Three, judges play a central role. Rather than 

preside over adversarial proceedings, a judge trained on infant mental health 

meets with the parties —sometimes outside the courthouse — with the intent to 

resolve issues that triggered children’s placement in foster care.  

For Shaun Floerke, a former judge in Minnesota’s Sixth Judicial District, the pro-

gram involves looking upstream for sources of society’s troubles rather than a 

constant reaction to symptoms of deeply rooted issues.  “The earlier you inter-

vene, the better the outcomes,” said Floerke, who now leads the Duluth Superior 

Area Community Foundation.  “The only way to have a healthy culture and socie-

ty is to have healthy kids who know how to attach. When your childhood is dis-

rupted, or parents are offline, a baby or child doesn't learn attachment and they 

replicate the problems down the line.” 

Duluth, like many U.S. regions, has been hit hard by the opioid crisis which also 

impacted child welfare cases. From the bench, Floerke realized the tools of the 

judiciary alone couldn't address the complexity of the problems.  “People are 

pressed by learning disabilities, mental health, systemic racism, a whole list of 

big items that you didn’t fix by throwing people in a case or by fining them,” he 

said.  

During his time on the bench in Minnesota, Floerke hosted meetings outside the 

courthouse in a building that housed a pantry and donated clothes. “Courthouses 

are big places and people have trauma connected to them,” Floerke said. “And 

it’s hard to grow when you feel threatened.” Carrie Toy, a Florida courts adminis-

trator who led the statewide expansion of the Safe Babies model in her state, 

said judicial leadership was key to what became the Early Childhood Courts pro-

gram. Judges realized a paradigm shift was needed to address the cycle of 

young children being the largest cohort in Florida foster homes and later experi-

encing health issues down the line, she said.  

“There was a lot of interest from judges to make things better,” Toy said. “They’d 

see kids reunified and then coming back to court years later because of maltreat-

ment or as parents themselves. They saw this as an opportunity to address un-

derlying issues.” Denise Moore, now a parent support coordinator in Iowa’s Polk 

County, said the baby court model could have transformed her family’s trajectory. 

In 2003, Moore faced one of the worst moments of her life; living with drug addic-

tion and having her children removed from her home. A social worker told Moore 

she’d have to enter addiction treatment, otherwise she could wind up losing cus-

tody entirely.  



“I had to lie my kids on the couch and tell them I was gonna lose them,” Moore said. 

“My oldest sone looked at me and his face said, ‘You picked drugs over me.’ I said, 

‘just let me make this right.’” Moore entered treatment as a condition of dependency 

proceedings and encountered a rigid system that neglected her family’s wider 

needs, such as addressing her childhood trauma and spousal abuse. For Moore, 

seeking comprehensive support from the state came with risks; disclosing her chal-

lenges could’ve led to further criminalization and trauma to her children.  

“Parents are fearful of saying what they really need because the more they say, the 

further their kids get from them,” she said. “My fear was not going to prison. My fear 

was my kids going to foster care.” Moore was reunified with her children in 2005. 

And that experience led her to pursue her current role in supporting families navi-

gating the child welfare process in a court deploying the Safe Babies model.  

“We provide them a sense of hope that they’ll make it,” she said. “When you go in, 

it’s desolate; you feel you’re not gonna make it out of there with your kids. When I 

made it through, I said I need to go back and help families.”  

Dependency Court Programs Focus On Babies’ Health (imprintnews.org)  

In-Service Questions 

To receive one hour of in-service credit, please send your answers to all of the 

following questions to Jeré at: jere@casalvks.org.  

1. Please share your thoughts regarding the Babies Health article.  

2. What did you find the most interesting  

about this article? 

3. Have you worked with a child under the 

 age of 1 years in your experience here 

 at CASA? 

4. Please explain what could be done to 

 make your continuing education  

(in-service opportunities) more useful  

and relevant. 

5. What drives your continued participation  

in CASA? 

https://imprintnews.org/child-welfare-2/dependenc-court-programs-focus-babies-health/53910?utm_medium=email&utm_source=govdelivery

